
Mentor	  Induc,on	  
Process	  

Example	  Matching	  Process	  

Mentoring	  
Process	  

Mentor	  to	  call	  mentee	  and	  
introduce	  themselves	  and	  arrange	  

mee,ng	  

Suitable
?	  

Call	  Mentee	  and	  
discuss	  Mentor	  Profile	  

No	  

Yes	  

Review	  Mentor	  and	  
Mentee	  Profiles,	  

loca,on,	  skills,	  needs	  

Inform	  Mentor	  

Mee,ng	  aEended	  

Mentee	  
Applica,on	  
Process	  

Match	  suitable	  profiles	  

Call	  Mentor	  and	  check	  
availability	  and	  discuss	  

client	  profile	  

Suitable
?	  

Yes	  

No	  

Email	  Mentee	  
details	  to	  Mentor	  to	  

make	  contact	  

Yes	  

Suitable
?	  

Mentor	  and	  mentee	  
to	  arrange	  1st	  
session	  date	  

Review	  feedback	  
from	  both	  par,es	  

Rematch	  Mentee	  

Con,nue
?	  

Feedback	  to	  all	  
par,es	  outcome	  

End	  

Signpost	  for	  addi,onal	  
training	  /	  support	  for	  

applicant	  

Yes	  
No	  

No	  

Mentor	  to	  update	  
mentor	  manager	  on	  

match	  

Mentor	  
Profile	  Form	  

Mentee	  
Profile	  Form	  

Mentee	  
Profile	  Form	  

Mentoring	  Contract	  
issued	  for	  Mentee	  
and	  Mentor	  to	  Sign	  

Mentoring	  
Contract	  


